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SUBJECT:  Operational Report - Lessons Learned, Headquarters, 41st Signal 
Battalion, Period Ending 31 October 1970 

SEE DISTRIBUTION 

1. The attached report is forwarded for review end evaluation in 
Accordance with para 4b, AR 325-15. 

2* The information contained in this report is provided to insure 
that lessons learned during current operetions are used to the benefit 
of future operetions and may be adapted for use in developing training 
material. 

3. Information of actions initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Steff for Force Development, 
ATTNt FOR OT UT within 90 days of receipt of this letter. 
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DEPARTMENT OF Til1!: ARM* 
HBADQUARratS 41ST .SIGUAL HATTUICK (AA) 

AW 92836 
ßCCPV^O-CA-OP 15 HovBitbor 1970 

ßüflJßCT«    Oj«rationnl Report - Loccans L«cmod of tho Alst Signal 
Battalion (AA) for Period Biding 31 'October 1970, 
RCS «Ä0R.65 (R2) 

fiEE DISTRIBUTIdf 

i* Qmü&m* 8l0\lftmi ksäteiüaa 
a»   Gyifrelt    Tho Datta?..1.on x/as oporation»! rlu.v5r,g the entire j^riod 

of 92 clny» pfovidin^ aren c«nrf\unic?.ticno support 00 0»S, and Free Wox'ld 
Korceg 3JI K-nh Dinh and Phu Yon Provinnos, Renub^lo of Vlct*v<jn.   Tlie maj- 
or sifnnl ccmrr-iteont of this Battalion includeu tho operation of one 2000 
line dial tolophone exchange, one 1000 line dial telephone exchange, 
three 200 line annual t«lop|«r.e exchangoo, two 60 line msmial t»i«phono 
exohantes, on« Tandem Svitchine Center, throe HA^.s otations, 17 VHP Systems, 
o»e nicrwava system, $ tropospherio scatter sycteM, 5 couounioi tiono 
centers and various nlrsiono to includ» wulti-pair cable insta.ll.-ition 
and naintennnco in »he Battalion's area of rcspoesibility. 

b. hstösXüLsv 

(l)   Pr'JnciixLo Staff end Conmand Ohangeot 

(a) OPT John ,3. Clark assuned eoncand of the 589th Sig Co on 9 Ar. ^st 
1970 upon OEftOS of CPf i'Ved H. Ucer. 

(b) On 18 August 1970, LTC Charles I» Mololn .isnvsncd oousurnd of the 
41st Signal Battalion upon tho DBROS of Lit! Hu^h !I. J3ioadhurr.t, 

(o)   CSti Percy Picard   assvned dutloo of CSM A1st Signal Battalion 
on 31 Aug 70 upon the D6RCS of CSU Kuasell C. Hn?l. 

(d)   OPT William S. Cjgurchak asounod oorrumd of the 504th Si.3 Co on 
2 October 1970 upon tho OEROS of CPT Gcytio A. Clifford« 

(0)    CPT Ronnie C. Wolfurt «ssuned corsrtend of flho 26lot Sl.^ Co on 
22 October 1970 upon the 06*05 of 1LT Rlohsrd S. N&viadcftskl. 

(f) 1LT Martin I. Connon astiuaod dutiee of B-.ttoUcn S-/. on 26 Octebor 
1970 upon the DER06 of CPT Johnny V, Gray« 

(g) }IAJ Earl J. Ilawrd assumed the duties of 41 st Signal Battalion 
.^reautivo Of floor on 28 October 1970 upon tho DiROS of NAJ Alien 0. Halnw 
etead, 

FOR OT UT 
704077 (h)   CPT Roland B. Littell assuiMd duties of Battalion S-3 on 28 Oct- 
Inclosure     0bor 1970 upo« the roassi^nant of MAJ Earl J. Howard. 



ßCGPV-NG-QA-OP 
SUDJ^CTt Operational Rsport • Lescono Leumod of the 41 nt Hi-nsl Dattalloa 
(U) for period ütadina 31 Octobar 1970 ?^S CSyCiU65, (R2) 

(8) Dietüinuiohed Visitorol 

DATE 

9 Au« 70 

10 Aus 70 

11 Au-j 70 

17 Aug 70 

18 Aus 70 

19 Aug 70 

20 Aug 70 

20 Aug 70 

21 Aus 70 

CCL Donovan 
(CO, 937 Eng QP) 

LTC KJtchon 
(CO, 307 Slg an) 

001» >tfittorn 
(00, 21ot Bis OP) 
L10 Hroadhurst 
(00, 41 st 01s aa) 

•» oboervad VOM Sl^rj. 
Site Acoeee Road 

— ohsarved oponatlona of 
518th Silß Oot 12 nnd 
362t)d Big Dot #1 nt VOM 

-• ohd'.Jced •.roßruss of THO« 
29 ^jretaa at 5Q4th Slg 
Öo. 

— vieltod VOM ßl^a Site 
— visited PUT Signed Sup- 

port Dot, 504th Sig Co, 

Mien Pnmela Aim Bldrod •• intor-vier/ed at AFV! 
Ottns Aaiarioa) 

KG Foster 
(CO, let Slg Mo) 
BO Stioenoy 
(00, QKH Svp Com) 
BQ Ocho 
(00, 173rd Artee Bdt) 
Cd. Miittom 
(00, 21et Slj OP) 
Munerous otkjr 
dignitaries 

BQ Svr^onoy 

Bttvilo, VOM 

— dhanse of oawymd 
oororxmios for 41«* Sig 
Drittalion 

mm obitorvad uoovrity up- 
(00, 'M Khan Sup Oow)       ;peA9 of VOM Signal Site 

CSV. Toloon 
(OS», lot Sig Hda) 
OSK Sogar 
(08K, 21st Sig OP) 
0£M HnU 
(C8H, 41st Si/j Ba) 

COL Stivers 
(00, 2nd Sig QP) 
WO Broadhurst 

YAJ Kelloy 
(POO, lot Sig Bde) 

— visited corapjeto COT>- 
nnsiioctionn faoilltios 
of 504th Sif> Co in Phu 
Tal 

•» iüorxjctccJ POO. at 904th 
Sig Co at Phu Tai for 
future needs 

mm ohedcod PDO operfttlono 
at 904th Sig Co, Phu Tai 
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27 kau 70 

28 Auß 70 

$ßept 70 

26Sept 70 

28&ei>t 70 

28 6ont 70 

AOot 70 

8 Oot 70 

COL Mpttom 
(CO, 21ot Sig OP) 
IiTG MoL*in 
(00, 41 st £ig nn) 

COL Hnttern 
(CG, 21 et Sig OP) 
LTC Mdcln 
(CG, 41 ßt Sig Bn) 
CSK Socar 
(CSII, 21ot Sig CP) 
CSK llnll 
(GSM, 4l8t Sig Bn) 

LTG Koekioon 
(ACofS Supply, Qui 
Khon Sup Con) 

KAJ Knrkhon 
(Q-iisf Sig Syo En^f 
Con Sec, 21 et Sig GP) 

COL Hnys 
(Sl'jnal Officer, IF?V) 
LTC Taylor 
(00, S4th Signal Bn) 

LTO Sendorlln 
(00, 499th Sig Bn) 
LTC KdLolii 
(00, 41öt Sig Bn) 

COL Mattern 
(CG, 21st Sig GP) 
LTO KoLoln 
(GO, 418t Sig Bn) 

MAJ Parkor 
(Seo* Officer, Long 

HX Dopot) 

-» vioitsd all oitoa of 
5Ö9th Sig Go 

— o\)eorvo'i oporatianc of 
26l8t Sic; Co (PH3) and 
23^d Cig Co (VOM) 

— visited signal oiteu of 
5C4th Sig CO t.o include 
DIT3 at Phu TrJL and the 
Anson Signal Site 

•— fw.iillarisation of red- 
boll requiuiti'n trnnc- 
mieoiono of Phr l'oi DSTE 
for L&m Vr/ Oopot 

— obasrvod inoi-.''.llation 
of 'PRO - 90 at VCli 

-• obsorvsd o^or.vMons of 
VOM Signal Site 

•- obflorved oporatlono of 
Phu Tai DT3, iKT:, mid 
TRO - 29 of 504th Si:; Co 

— vieHed IZ jfrr-lich, Phu 
Oat, and Carrrng of 5^9th 
Sig Co« 

•— obooi'vod onarition of 
TRO - 90 at VCI- 

M viaitad. LZ Sn-lleh und 
KAOY - 22 of 509th Sig 
Co, 

—• inn;Motad tho ' ariinotcr 
fonoaa of 504th Sij; Go, 



soopv-ro-CA-op 
&UBJ&CTt   Ci>crutlonal Rov>ort - Lorsons Loamod of i-hw 41st Signal Battalion 
(AA) for porj/xi Ending 31 Octobor 1970 RCS CSPCIU65, (R2) 

15 Oot 70 COL »attorn «• vlaitod HIIO 41ot Si2 da 
(CO, 21at Si3 OP) Moss »fall 
LTC HcLain mm oboorvcd oporati-ns of 
(CO, 41st Slg Ba) V3K Signal Sito 

22 Oot 70                     MAJ J'dlltu^,         , mm observod rohab, work 
(Aest. „Chlr.f Sig ^yi on PUT * 01 ea&a of 

En^P Con See, 2l8t 5Ci4th Sig Go* 
Biß GP) 

24 Oot 70 COL Hattem — visited TXA VKT and VRM 
(CO, 21nt Sig GP) VH? oltea of 26lat Sig 
LTC IJcLain Go. 
(CO, 41 ot Sig Bn) 

(l)   Tho foil wing peraonnel stren^tho »ro noted en of 31 Octobor 1970. 

AM        tSSSL        ^ppAy^^ff LSM 
Oftlooro 30 27 0 90£ 
Warrant Of riooro      8 10 1 125* 
Jfelistoi Ken 667 617 86 %i r; 

(2) Tho %% fill of enlisted nen is a daeroane of 9? ficca laßt re- 
porting j>erlcd duo to oxt^nrlvo .O" 05 of enlisted ncr. './ith fev roplr.co- 
»suto. 

(3) The following rre oritiool MOS shortages r.s of 31 OotoTser 1970i 

Mg     Tims ma 

32P Fljred Ciphony Rop^ixnan 11 
34D ADPS Rcpr.iman 4 
360 Knnucl Centrnl Office Ropzsn» 9 
36LI Old Control Office Ropulraun 27 
720 Telephone Suitohboord Operator 94 
76U Coamciiofttiane Elnotranios 

Ropair Part Spodidlot 10            5 

(4) 7or the reporting ocriod, this ooRnond avnrdodt 

GO * Arny Gonaendation Medals 
31 «• Bronso Stars 
3 - Purp'o Hsarts 
1 - Air Modal 
5 m DlytJuotive InsJ^nia qf the Signal Corps 

A§SB 30 tyff LpS,S 

6 1 
4 m 
7 2 

20 1 
66 11 



SOBdTXftt   Oporatlonal Hoport * Loosono Leamod of tho 41ct Sl^al Battalioa 
(U) for poriod rinäiaz 31 October 1970 ItGS C6P0R-65, (82) 

92 *- 21it SlgtiAl Qroap Oertifloatos of AohlovD?.i0nt 
8 • ABVN >Iodal of Honor Ist Claoa 

(5)   lbs folloidng puhlio Infonjatlon actions were tsJcon >gr this 
Battalion during the reporbins period: 

Honotoun News Releaoos   «128 
Pliotos • 80 
Stories •   5 

d.   pRgratt9Bf» 

(1)   Radio» 

(a) Oki 18 Aug 70, a 12 •> Channel VHP enorgancar oyoten between ÜPT- 
ELH was aotivitod for alt * routes due to BOT 15 outage* 

(b) Ota 28 Aug 70, tho 12 - channel VHT eysten mim ttoa Tik to ROKS 
uns inaotlvr.tad and all eirouits voro cutovor to exLotin^ oablo* 

(o)   On 3 Sept 70, tho 12 * ohonnol VHP systaa 77UHC4 fron VOM to 
KIT «as inaotivntod« 

(d)   Ob 6 Sep 70, tho Monastery Hill Signal Sito vac Innotiv?-ted and 
novad to Bogi.   Three 12 ■* channel VII? oystans vjcre reteminatsd from 
Monantory Hill to Begit 77ÜH1M, BBII©, I)BH97, 

(0) On 11 Sep 70, a 12 - channel enor^ency VHF oystco botwson CPT- 
BLH wfis aotivr.to^ for alt-routes due to 13HI15 outage, 

(f) Ott 26 8«p 70, a 24 - ohonnol iropospherio eoitter sycteii), BftTSI 
ttoa VCM to ELH, was activated providing the major route for ccmunica- 
tionn to Wi» 

(g) On 29* Sop 70, the 24 * ohonnol troposnhoric seattor sycten, BBT 
15 Aram VOM to HH, was inactivated, 

(h)   On 2 Cot 70, a 12 - chnnnal VII? eyg-isra B^ISS) wr.8 rotcr^Jnatod 
ttxn FHO to VDM. 

(1) On 6 Oot 70, tho 12 - channel V3? oystetn ^H§5 froc FIC to LZU 
and tho L40 Sir^nal Site ins inaotivr.tei, Tho nsn end aquipaeot located 
L2U voro returned to the 589th Signal Conpcny in Chtrang, 

(j)   On 23 Oct 70, a 12 * ohannol emorgenoy V!{7 system between .'JG 
VLH was eotivr.tod for alt - routes duo to BBTIS outage • 

(k)   On 25 Cot 70, the 12 - chnnnol VHP oyster, 3BH1A fror. VDi) to 
PHO, was ineotivr.ted* 



SCOPV-NO-CJUÜP 
SUBJKOTt    Oi)oratlonal Roix>rt •> Lossons L«cmnd of the 41st Bignol Battalion 
(AA) for porlod Sndina 31 October 1970 RCS CS7CIU65, (R2) 

(1) On 28 Get 70, tho 12 - ohsnnul VH? oystoj-, i3)!I2E from VHP to VRB, 
vr^ inactivated upon conplution of all connunlcitiono oorcltnunt« at VliB, 

(ra)   On 29 Cot 70, two 31 « c'a'vnnol tropoaphsrio scatter oyctcme, 
BBtyft from IViA to ViUi and 3^712 from VxQi to VCK* wore innoti^.tod.   All 
clrculto uoro rfc-routed over ayataia 77ÜTV8 frosi ORB to VCM end IOS path 
to TYA. 

(n)   On 30 Cot 70, tho 12 - ohsnnol VII? eyatorc, BnH13 fron VRM to 
TZA, was inaotiv^.tod» 

(2) Tclophono »aid Wire« 

(a) Dur in:; this roportin^ period i nU. nultl-pair cabloe of the 
Hattalion .h;Vo besn \mciorr;oin.^ esctensivo rch^.bllitr.tlor ir. orÖr«r to 
uinldio nuibor of outa/;oa luring tho rriny seaocm«   Tho folloxfinji cables 
havo bonn ocppl^tod Purina* thia roporlin^' periodt 

1. ?& CA-02 
PHE CA~03 
PHS   CA-04 
PHI: CA-05 
PHB CA-06 
PHS CA-07 
PHB QA-Od 

2f CHA CA-01 
3. BLH OABLR PLAHT 

(b) Tho 26lot Sig Go cms aseunod roajonyiblli^y of tho tolo^hcne 
installation at in« IlOA AFH.   As per- 31 Cot, the 261nt his toctal3od 
approtxiititeDy 151 telephones« 

(0) Tho 5Q4th Sig Go «"d l8t Platoon of 573th Sir; Co have responded 
to rvcio- eua onur^onoy sitivitiono to roplaoo ot ro'i>air 'l^aagod onblo 
throughout tho Bnttalicn'a ora^. of rosposoibility« 

(d)   Tho lot Platoon of 978th Sig Co ure continuing rehab vork 00 tho 
PST CA-01 tmd PHT CA-07A. 

••   Tr"ir'ln.?t 

(1) Tho following arc fomol eohools at-«ndod by riseobors of tho 
Battalion during the roportin^ poriodt 

SCHOOL NUMBER OP \^iMMi 

Cable Splicer 6 
AN/GR0.106 Valnt Course 2 
An/föCU24 C^orntiofti 2 
AW/;HS-24 K;/r.tonaneo 1 
71H Asfreuhsr 2 
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fUJSJvsCT:    Opcrrilonal Raport - Lcosons Le^yiwa of t,*io i/\ot Zigial Battalion 
(AA) for period IV.clina 31 Octobor 1>70 iiCS 0SJi,CIU65, (W) 

^et.an Control 0^:1) 3 
Systan Control (21 et Sii; GP) 2 
Tola-phono ISA 3 
Fli CJABD at CfA'.'* 5 
Loaäordhlp Yrr'lnln-; 3 
OSTS a 
Tolon'iono Key Syuton U 
Coßtructin.2; OiTicsrs Rop« Course                                   2 

(2)   BucH5.co Together Pro^rtunt 

(n)    Various projoctc hsL^m burn Jointly ocBViuotod botwosn Morabcro of 
till« Battnlicn r.nd AR^I Buddy units I 

1, Soolcl :,athorin;-?o botv/*jen ofricei'o And ^M of both units to in- 
clude a voJluyboll g'j.io. 

2. Tho 232nd Sigirl Coji rmd $69bh Slnnl Co ha-ro ••rovl.dod nrtrjialw 
yjatizlzjato in ^cnarntor Enintotu-noo to rofljjoetive 3ufldy units« 

3. T>ils Battalion has provldod 2 ineo,loa 31MAO end loa 52320, to 
neoiat 6SGth ÄüVK &i;Tirl Bittalico in oonduotin;! vochnioal *OMistpaoo 
visits to LKW öi^.TJ. si tos • 

4, Various av.tcrlrlc hrva bor« dom-ted by this Battalion to Budd^ 
units fur their use on sign?!, altos. 

(b)   During tho rowtlflj pprjod, th5.fi 'Jnttnlicm Jrs tr»5ji<»d tbo 
folloi^inc; nurbor of /aVIPo in sooted MCS'si 

1 • 31 I 
2- 31 M 
1 - 52 B 

e«   to^st^eqt 

(1) The 232nd Signal Cor^ptuiy, UL'ACT^Vl'CCM.tupport Detnchront, nnd 
HHO 41st Slgnrl n,?.tta3ion hevo oonnolidattäfi their ordnnnco end en^inöor 
»v-Jntonrunco M^d MA f;^llltiee Into tho 41 st Sig iJn Uotrr Pool.   This 
oo!iBol*'in.tlnn ha» lnelüd»xi dr.ily ^nd ) rovontlva aja^ntonrinco, rj-iir :.nd 
storn^u facilitios, PLL, avA diß Pitching, 

(2) Tho ac:i Toon inoi/octod tho 232ad Slg Co,  Jß^ih Siß Oo nnd in 
©OJ'^iriovJon vrlth tho 21 «t Sl<{ GP ©511 Tern, the 504t'i Si:nrJL Coaprny. 
Corr-rli-vo motions voro token ly oaoh ouapTny to rtacedy "J.1 reported 
dofloiuncdoG. 

(3) Thö 26lot Sijn*! Gompvay hns suoceocfuUy corrplotod thoir love 
from Phu. Jloip to Tuy Hoa. 
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SUBJECT:    Operational Report - Lestont Learned of the 41tt Signal Battalion 
(AA) for Period Ending 31 October 1970 BC8 CSFOR-65    (R2) 

(4)   Three each AN/TSC - 97B Radio Terminal Sets «ere aucceaafully 
transported from the 589th Signal Ccaspany area of operations to the 362d 
Signal Company Headquarters in CRB. 

(3)   The 41st Sig Battalion Logistics Section continues to provide 
transportation and assistance to the 1st Signal Brigade Teen that is 
packing D8TB, ICS, and DTE equipment for retrograde. 

(6)   During the reporting period, intensive efforts have been directed 
toward the turn-in of equipment.    The following major items have bean 
succettfi-lly released by this Battalion: 

k ton trucks - 3 
3/4 ton trucks - 9 
2% ton trucks & above - 20 
Trailers - 12 
Major Signal Items - 9 
Generators - 31 
Air Conditioners - 8 

2.    Lessons Learnedi   Coasaandar's Observations» Evaluations and 
Recommendations. 

a.    Personnelt 

(1)   MTOB Personnel Authorisation. 

(a) OBSERVATION: Peraonnel authorlaed under MTOE in HHC 41 at Signal 
Battalion appear to be below the strength required to fulfill the Job re- 
quirements placed upon the company. 

(b) EVALUATION: Even though figures reflect a 127X fill within the 
company the need for additional personnel to satisfy Job requirements be- 
comes more critical with the loss of each Individual. Maintaining security 
and constant up-grading of the perimeter and compound facilities becomes 
Increasingly difficult aa miaalon requirements within the section make it 
more agonising for the section to release personnel for security detail a. 
Funds for sufficient local hire support personnel are not available. 

(c) RRCOIMBNDATION: 

Jl.    That MTOE authorised strengths be reviewed more frequently to 
maintain a closer relationship between the total task to perform end the 
number of personnel needed to accomplish a   given miaalon including 
physical security end maintenance requirements. 
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(AA) for Period Ending 31 Octobar 1970 RCS CSFOR-65    (R2) 

2.    That consideration ba given to providing alota within technical 
support unite (such aa Signal) for personnel to perform the principal 
dutlaa of physical security,  facility maintenance, and light construction 
within each unit.    Highly trained personnel would be used only as 
Supplemente to pressing projects.    This would provide for more economical 
and efficient use of highly trelned individuels. 

(2)    Critical Shortage of Personnel. 

(a) OBSERVATION:    The 232d Sig Co has experienced a critical drop in 
number of personnel.    This haa cauaed undue hardships and  aub-standard 
conditions in severel  situations.    This shortage impacts on the security 
of the Signal Site ee well ea non-TCE mission essential activities such aa 
the generator section, R&U section, TOC and Duffelbag operations. 

(b) EVALUATION: The personnel situation of alte la not depicted at 
higher heedquarters. With additional responsibilities this site exper- 
ience a, an overhead and minimum manning level    ahould be maintained. 

(c) RECOMMENDATION: That higher headquartera Include in the require- 
menta of the VCM Signal Site personnel for non-MTOE poeltions that are 
as sent lei to the overall oparetion end security of the site. 

b.    Intelligence: 

(1)   Coordination of Security Inspections. 

(a) OBSERVATION: Security inspections have been conducted by unit a 
not organic to thia heedquarters. 

(b) EVALUATION:    Such inspections can be extremely beneficial if 
cloae coordination with S-2 of thia headquartera la effected.    Many units/ 
aitee of thia command must follow local policies and it la not feasible 
for them to conform to standards aet by higher heedquarters. 

(c) RECOMMENDATION: That all security Inspection teams, not inherent 
to thia Battellon, coordinate directly with S-2 before inspecting units of 
this commend. 

c.    Operations: 

(1)    Establishment of Haaardoue Conditions. 

(a)    OBSERVATION:    Signal Sitea are often faced with the problem of 
heving no standby VHP ateck operational, no back-up power operational 
and/or an Inoperable air-conditioner used for cooling communications 
equipsMnt. 
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SUBJECT:    Operational Report - Lessons Learned of the 41 si  Signal Battalion 
(AA) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) 

(b) EVALUATION:    One or more of these  situations constitutes a 
hasardous condition.    Efficient and effective means must be used to 
restore  such conditions.    The 41st Signal Battalion has established an 
effective SOP covering such conditions.    It clearly states «hat constitutes 
a hasardous condition and the specific responsibilities of CACCC, ELM 
shop,  S-4, motor maintenance,  signal  site tech control, and company opera- 
tions.    The key to this entire operation    being that any hasardous con- 
dition must be eliminated quickly. 

(c) RECOMMENDATION:    That all  signal units adopt such procedures 
to insure that hasardous conditions are known by all command levels.    In 
this way,  such conditions can be eliminated quickly.    This    would also 
Insure the maximum quality and dependability of communications. 

(2) Installation of TAR 16 in Dial Telephones Exchange. 

(a) OBSERVATION:    Since the installation of the TAR 16,  the mainten- 
ance personnel have cut trouble-shooting time by 75% and has resulted in 
more accurate and thorough testing of Dial Circuits. 

(b) EVALUATION:    In addition to more expedient testing and trouble 
shooting,  the TAR 16 allows for pin-point trouble-shooting of circuits, 
whether the problem is in-house or at the ICS site.    It has definitely 
enhanced the operation. 

(c) RECOMMENDATION:    Personnel trained in 36H MOS be given extensive 
training in the operation and maintenance of the TAR 16. 

(3) Inside Plant, Dial Telephone Exchange. 

(a) OBSERVATION:    Primary and secondary trunk circuits are difficult 
to repair with test equipment located away from circuit plates and con- 
ditioning equipment. 

(b) EVALUATION:    Constant running to and from the circuit and test 
equipment sometimes results in incorrect test reading and defective 
circuit operation.    The introduction of TAR 16 equipment and patch closes 
the distance between circuit plates and test equipment. 

(c) RECOMMENDATION:    Future dial telephone exchanges include TAR 16 
equipment upon initial installation. 

(4) Activation of tropospheric scatter  systems. 

(a)    OBSERVATION:    A tropo system was activated on one day and its 
circuits were activated on the following day. 
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(b) EVALUATION:    Circuits «ere marginal upon activation.    The de- 
gradation of the system «as due to the extremely short period of time 
between system and circuit activation. 

(c) RECOMMENDATION:    That future tropo system be established in two 
phases: 

« (1)    a testing phase and (2) an activation phase.    If phase one was ex- 
tended to e few days,  It would allow operations to allow for instability 
of system before circuits were activated.    This would insure better cir- 

, cult quality and service to subscribers of tropo system circuits. 

(5) Mobile DSTE, On-Llne Ven 

(a) OBSERVATION: The Inside wooden door to the on-line DSTE Van is 
positioned and opens in such e way that the van is difficult to enter and 
exit. 

(b) EVALUATION: Although the door serves a useful purpose in that 
it la a deterrent to unauthorised entry, it is also a major safety hazard 
since personnel must exit the ven one at a time, eech opening and closing 
the door. 

(c) RECQIMENDATION: The current door on the on-line van be replaced 
with an accnrdlen-type door which will permit easier entry and exit to 
the van. 

(6) Mobile DSTE, On-Llne Van. 

(a) OBSERVATION: The file storege erea for the vens are adequate 
for card treffic, but no provisions have been made for the filing of 
narrative messages. 

(b) EVALUATION: If the DSTE terminal, as currently configured 
handled only card traffic, there is edequate cerd files for storage. The 
current operation of the terminal Includes both cerd and narrative traffic. 
Mo spece has been provided for the storage of narrative messages of even 
normal file length. 

(c) RECOMMENDATION:  The cerd file cabinet In the front of the on- 
line van be replaced with a cabinet that can be utilised for narrative 
message storage. 

d. Organisation: None 

e. Training; 

(1) DSTE Maintenance Personnel. 
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(a) OBSERVATION:    Although DSTE Maintenance personnel are school 
trained and are knowledgeable in the repair of DSTE equipment,  two short- | 
comings are apparent:    an experience factor and little or no training on 
the repair of power supplies. 

(b) EVALUATION:    The ability to quickly determine and correct main- * 
tenance problems is gained through experience under actual conditions/ 
not in the classroom.    Maintenance personnel are assigned directly from 
the school to a unit and lack this ability to quickly return a circuit i 
to the air.    Secondly, power supplies in the DSTE equipment have had 
the reputation of trouble free operation.    This unit, however, has exper- 
ienced troubles with power supplies and thus endured long outages because 
its maintenance personnel were not thoroughly Instructed in power supplies. 

(c) RECOMMENDATION:    DSTE Maintenance personnel be assigned initially 
with an experienced maintenance man, rather than assigned alone to a unit. 
The maintenance and repair course for DSTE give more consideration to 
power supplies and the manual for power supplies be more explicit. 

f.    Logistics: 

(1) PLL parts for Dial Telephone Exchange. 

(a) OBSERVATION:    At the DTE site,  the PLL personnel are not able 
to man their areas 24 hours per day.    Many times during the night shift 
repairmen have a requirement for parts. 

(b) EVALUATION:    The following  system was established:    A PLL parts 
control sheet was initiated providing the repairman with a   means of ac- 
curately recording parts utilised during the night.    The PLL clerk,  upon 
return to work in the morning, checks the control sheet and adjusts 
his Record of Demand Cards and maintains his PLL according to AR 735-35. 

(c) RECOMMENDATION:    Dial Telephone Exchanges in the 1st Signal 
Brigade initiate such a system. 

(2) Running Spares for DSTE Vans. 

(a) OBSERVATION:    The running spares for the DSTE vans were received 
at only 80 percent fill «hen the vans were shipped to this unit. 

(b) EVALUATION:    While it is desirable to have 100 percent fill, it 
was not expected.    However,  some main replacement items were not shipped 
with the vans to Include manual control key cards, test equipment, and 
other circuit boards.    When the items were requisitioned on initial issue 
some requests were cancelled because the items were direct exchange. 
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(c)   'RECOMMENDATION:    Attempt be made to fill,  as completely as possible» 
the running spares for the DSTE vans.    Upon receipt of equipment the unit 
be permitted to requisition those items needed to complete the running 
spares, regardless of direct exchange status. 

(3)    Spare pares for DSTE. 

(a) OBSERVATION:    Spare parts for the DSTE continued to be critical, 
however, requisitions!improved 100% during this reporting period.    Page 
printer ribbon is no longer/critical item at this terminal.    There are 
eight (8) banner drive boards (A2-A9) with one replacement board.    If 
more than one of these boards go bad,  it would result in an unknown period 
of outage. 

(b) EVALUATION:    Down time will result if receipt of critical  spare 
parts are not obtained in the near future. 

(c) RECOMMENDATION:    It is recommended that higher headquarters be 
made aware of the above, and that the DSTE Project Officer make a concerted 
effort to stay-on-top of all critical items and continuous   checks be made 
with AMSF (North). 

g.   ComnunicatlOna:    None. 

h.    Materiel:    None. 

i.    Other: 

(1) Pad for DSTE Van. 

(a) OBSERVATION:    When the DSTE site was prepared for receiving the 
vans, a 35 ft by 30 ft by 8 inches of concrete pad was required to be 
constructed. 

(b) EVALUATION:    Because of a lack of material and time, this sise 
pad was impractical and was reduced to 4 ft by    10 ft by 8 inches.    This 
new concept required two pads per van to be constructed, each pad accom- 
modating one set of wheels.    The new pads have proven to be entirely 
successful and the resulting savings in the time and cost proved the 
smaller pads to be more economical than the larger pads.. 

(2) DSTE Technical Representative. 

(a) OBSERVATION: Certain areas in the repair of the DSTE equipment 
are beyond the capability of the school-trained DSTE maintenance personnel. 
These areas require a civilian technical representative who is able to 
furnish guidance and, in most cases, accomplish the repairs. 
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800?V-i^O-CA-OP i 
SUAJ' CTi Oporr.tlonnl Ra^ort ■> Louocno Lsamod of tho Alrrt Sl,-jnal Qftttallon 
(AA) for period Btfinc 31 Ootobor 1970 RC3 CSFOIU65, (R2) 

(b) EVALUATION: Currently, the technical representatives are located 
in Long Blnh which involves considerable time lost «hen the representative 
must travel to this unit. While awaiting the technical representative it 
becomes necessary to alt-route traffic, causing an unnecessary delay in 
handling time. 

(c) RECOMMENDATION: Technical representative be assigned and stationed 
in the Qui Nhon area to service DSTE sites in the Qui Nhon, Phu Tai, and 
Plelku areas. 

g-fo^-J W>C± 
1 Siel CHAttLCS I» MoLAIK 

Battalion Orcnnitatiooal LTC, 8ig0 
Atrueturo Ohcrt Coranaarting 

DI81RX3mCNi 

fi . OXKCUßiÜU'AO, ATTfit QROP-O'i. APO 96558 
J - 00, UCARV, ATTN: AVHGC-^T, APC 96375 
1.» 00, USASTHATCCH-PAG, Schofiold Brmr.oks, Ifcwaii, APO 965fF 
1 • 00, lob Sis Ddo (USAtTRATCOK), AfONi    SCCPV-OP, APC 963^4 
6-00, 2lQt Slg OP, APO 96340 
1-00, A3rd Sig Bn, APO 96318 
1 m SO, 73rd 81/i Bn, APO 96312 
1-00, 3G7th Sis 3a» APO 96312 
1-00, A59th Sin ön» APO 962AQ 
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SOClV-m (1? Mw««b«r 1970) ^ 3i 7TA 
SUBJECT I    Opor*tion*l Report - I^sso'.-S Tc-jmod, lloc'idqtm-'bcnrs, li^t Signal 

Battalion for tar Jod Bnding 31 0ct6bar 1970, RCS CSi'CR^!? 0*2) 

Vk, HEADftüÄTWS, 21ST SJCSWIT. (SLOOP, APO   9621*0   2U Horomber 1970 

SEE DimJJUJTTOH 

1. Subject ropcrt is forwarded in accordance with AR $25-15. 

2, This headquarters has reviawed this report and concurs in it except 
pBTGCxaph 2a(2), page 9, which should ho deleted» 

? /I     ■'l. 

JAWS P. MATTSRN 
Colonel   Si&C 

. Gomanding 

DismiBUTiom v— 

6 - CO, 1st Sig Bda, ATTN:   SCCW-OP, APO   96381* 
2 •< ACS FCR, DA, WashJngiisn, D.C.   20310 
$ - CO, Ulst Sig Bn, APO   96238 
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8CCP9-OP-CC (15 Nov 70) 2d Ind 
SUBJECT: Operational Report - Lessons Learned, Headquarters, 41 et Signal 

Battalion for Period Ending 31 October 1970 RCS CSFOR-65 (R2) 

DA, m, 1st Signal Brigade (USASTRATCOM), APO 96384 15 Dee 70 

TO: Coomanding General, United States Amy, Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. Subject report is forwarded in accordance with AR 525-15* 

2, This headquarters has reviewed the report and concurs in it as indor- 
sed with the following commente: 

a. Reference pg. 2-4. para. 1.b<(2). Pull names of distinguished 
visitors listed should be used. 

b. Reference item, "Mobile DöTE, On-Line Van." pg. 11. para. 2.0.(5). 
The recomnendation of an accordion door, opening out is valid, but a spec- 
ial door will be required. As an interim solution, this office will in- 
vestigate the Dodificatlon of existing doors to swing toward the front of 
the van to reduce the safety hazard in the event of a fire in the rear 
portion of the van. 

o. Reference pg. 12. para. 2.f.(2)(a) line 1. Should readt "...Vans 
were received...11. 

d. Reference pg. 13. para. 2.1.(1). Recoonedation was not included. 

POR THE COMMANDER: 

OPT, AOC 
Asst AO 

CPt 
Coomanding General, U.S. Army Strategic Caanunioatlons Command, 
ATTN: SCC-OPS-RT, Ft Huachuca, Aritona 85613 
Coomanding Officer, 21st Signal Group, APO 96240 
Commanding Officer, 41 et Signal Battalion, APO 96238 
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ATOBO-OO (15 NOT 70) 3d fed 
flOBJXOTt   Oparatlonal Roport • Losaons Lesxnod of the Ul>t Signal 

Battalion (AA) for. Period Ending 31 Ootober 1970, 
BOS CaPOS-tf (R2) 

Baadnuartara, Oilted atatea Axap Vietnam, APO San Rranclaeo 9631$    15 FED 1971 

TBRUt Consunding Qeoeral, Iblted States Axv& Strateglo Conmunloatlona 
CoMand-Paolflo, APO 96557 

fOt Oomander in Chief, United Statea Azngr Pacific, ATWt QPOP-DT, 
APO 96558 

1 • Ihla Headqaartera has reviewed the Operational Report-Leasona Learned 
for the (pxarterly period ending 31 Ootober 1970 frc-a Keadquartors, Ulst 
Stgnal Battalion (AA) and ooomanta of Indorsing headqaartera« 

2« Reference item ooneeming «DSTB Technical Representative," page 13, 
paragraph 21(2) t nonconcur* It is not feasible to have a technical 
representative asslpied at Qul Nhon for just the three altes« The technical 
repreaentatlve should remain at Long Blnh in a centralised location where 
he can be dispatched by aircraft to all sites within three hours« The 
BOCK technical repreaentatlve la to furnish guidance only and is not to 
■oeoqpliab the repairs when required« 

TCR XHB OCHMANBBRt 

Qjr furn» 
let SigBde 
lllat Sif Ba 

FACK P. COOK 
^r. AC.C 

XwUtant  Adjutant (ieneraJ 
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6CCP-0P-0C0 (15 Mov 70) 4th Xnd 
SUBJECT i Operational Raport - Laasona Laarnad of the 41» t Signal 

Battalion (AX) for Parlod Ending 31 October 1970, RCS 
CSFOR-65 (R2) 

Baadquartara, United Stataa May Strataglc Coomunlcatlona Conaand-Paolflc« 
APO San Pranolaoo 96557 « A J^ ^QJI 

THBOI Coumandar la Chlof, United stataa Any, Pacific, ATTNt GPOP-DT 
APO 96558 
Coonandlng Ganaral, Unitad Stataa Any Strategic Conaninicatlona 
Conaand, AXTNi SOC-PO-CEFP, Fort liuachuca, Arizona 05613 

lOi   Aaalatant Chiaf of Staff for Poreo Davalopaeat, Depaxtnant of 
tha Amy, Washington, D.C. 20310 

1. Subject report la forwarded In accordance with AR 525-15* 

2. This headquarter a concurs with the report aa indorsed. 

FOR THE OOMMAMDERi 

SIGNED 

ANN M. WOU 
CPT, WAC 
Acting Aul AO 

cri 
06. USAFV, APO 96375 wo Incl 
06, let Slg Bde (USASTKATOOM), APO 96384 wo Incl 
00, 21st Slg Gp (USASXHATCOH), APO 96240 wo Incl 
00, 41st Slg Bn (UQASTRATCOH), APO 96238 WO Incl 
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GPOP-DT (15 Nov 70)    5th Ind 
SUBJECT:    Operational Report of HQ, 4lit Signal Battalion (AA) for 

Period Inding 31 October 1970, RCS CSFOR-65 (R2) 

HQ, US Army, Pacific, APO San Francisco 96558    3 Q MAR 1971 

THRU:    fli—■nitng General-, 0.  S. Amy Strategic Coanunlcatlont Cooaand,- |;"* 
ie#t llMaehuca^ Arlcona 85613       • 

TO:        Assistant Chief of Staff for Force Development,  Department of the 
Army, Washington, D. C.   20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

iMk~ 
D. D. CLIRI 
TLT.   f* 
Aast A0 
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